HANCOCK COUNTY AGRICULTURAL SOCIETY
RFQ for Construction Manager at Risk Services
The Hancock County Agricultural Society (the “ HCAS”) plans to build a multi-purpose 20,000 square foot
approximately 150' by 130' steel building, with a main room which can seat 600+ people at round tables, a
separate room that can seat 60-70 people, separate warming kitchen, beverage area, mechanical room, storage
room, HVAC for year round use, finished interior walls and acoustical ceiling, restrooms accessible to the
outside for fair use, a 30' x 80' covered porch area at rear of building with access to the inside of the building.
The goal of the Project is to provide a location for youth exhibits during the annual fair, youth meetings
during the year and will be available for rent for a variety of uses for the rest of the year. The total Project
cost is $1,400,000.
The HCAS Project Design and Engineer shall be chosen on or about February 27, 2017.
The HCAS wishes to use the services of a company experienced with the construction manager at risk (CMR)
delivery method for the Project; the CMR firm may self-perform work on the Project, as approved in advance
by the HCAS. As required by Ohio Revised Code Section 9.33, et seq., the HCAS requests qualifications
from experienced CMR firms to provide CMR services to the HCAS in connection with the Project. This
Request for Qualifications (RFQ) includes criteria against which qualifications submitted will be reviewed
and evaluated to develop the short-list of firms from which pricing will be requested in the second phase of
the selection process. The short-listed firms will provide both pricing and technical proposals, which will be
reviewed and evaluated together with the qualifications to determine the CMR firm that will provide the best
value to the HCAS for the Project.
Interested firms should submit 6 paper copies and 1 digital copy of the requested qualifications to Thomas
H. Warren, President, Hancock County Agricultural Society c/o David Thomas, Manager 1017 E. Sandusky
Street, Findlay, Ohio 45840, no later than 3 p.m. on March 14, 2017. Qualifications received after this time
may be considered solely in the HCAS's discretion. Direct all questions about the Project to David Thomas.
Services Required:
CMR services will begin immediately upon selection and will include, but not be limited to, design review
and pre-construction, participation in developing the budget and updated construction cost estimates,
participation in preparing the construction budget (including identification of significant milestones for
completion of the Work), construction, and close-out phases of the Project. CMR services will be defined in
an agreement with the HCAS; the form of agreement, including general conditions of the contract for
construction, will be provided to the short-listed firms at the beginning of Phase Two of the selection process.
Selection Process:
As defined in the Ohio Revised Code and Ohio Administrative Code, the selection process will be conducted
in phases.
1. Phase One. The first phase includes review and evaluation of qualifications submitted by firms interested
in providing the required CMR services. The evaluation committee will review and evaluate the
qualifications received. Firms may be invited to meet with the selection committee prior to the release
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of the short-list of CMR firms. Following these meetings, a list of short-list of firms that are determined
to be qualified to provide the required CMR services will be released.
2. Phase Two. Technical and pricing proposals will be requested, using a request for proposal for that
purpose, from the short-listed CMR firms. The technical and pricing proposals received will be reviewed
and evaluated and, considering both qualifications and technical/pricing information, the CMR firm
determined to provide the best value for the Project will be selected.
Phase One- Qualifications:
The qualifications for the CMR and the basis for the evaluation of qualifications submitted are:
1. competence to perform the required management services as indicated by the technical training,
education, and general experience of the CMR's personnel, especially the technical training, education,
and experience of the CMR's employees to be assigned to the project (the CMR's project manager and
job-site superintendent(s) are expected to have a minimum of 15 years of hands-on experience with
construction and preferably pre-engineered steel building construction);
2. ability in terms of workload and the availability of qualified personnel, equipment, and facilities to
perform the required management services competently and expeditiously, and experience working on
similar types of projects (specifically experience as a construction manager in an agency role on Ohio
public construction projects, as a general trades contractor on Ohio public construction projects, as a
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CMR on current Ohio public construction projects, as a CMR on private construction projects, and as a
general contractor on private construction projects of similar size and scope);
3. past performance as reflected by the evaluation of previous clients with respect to factors such as control
of costs, quality of work, dispute resolution, administration of contracts, and ability to meet deadlines;
4. financial responsibility including evidence of the capability to provide the payment and performance
bonds in accordance with OAC 153:1-4-02(A);
5. history of performance with meeting goals of any diversity and inclusion programs required by a public
authority or by applicable law, and compliance with applicable affirmative action programs; and
6. other qualifications that are consistent with the scope and needs of the project, including, but not limited
to, knowledge of the local area and working relationships with local subcontractors and suppliers.
Provide the following information for consideration by the HCAS as part of the evaluation of CMR
qualifications:
A. FIRM OVERVIEW. When providing the following information, include:
1. History and philosophy of the firm. What is it that makes the firm unique? Describe the aspects
of the firm's approach to construction management and the CMR delivery method specifically
that have made it successful.
2. Describe the firm's composition--i.e., in-house, full-time employees and in-house professional
disciplines. Include consultants used and the firm's experience with each on past projects.
B. EXPERIENCE.
1. Provide information with respect to pre-engineered steel building construction projects in which
the firm has been involved as construction manager in any role or as contractor over the past five
(5) years in Ohio. Include the following for each project identified:
a. brief description of project, including construction cost;
b. owner's name, address, phone number and contact person;
c. architect's name, address, phone number and contact person.
2. Provide information about the firm's experience with the CMR project delivery method on public
construction projects, including any pre-engineered steel building projects in Ohio or other
states.
3. Provide information about the firm's experience with the CMR project delivery method on
private construction projects.
Phase Two- Pricing and Technical Proposals:
A separate request for pricing and technical proposals (RFP) will be issued by the HCAS, through the
Evaluation Committee, to all short-listed firms. The RFP will include the criteria for pricing and technical
proposals, the form of CMR agreement to be used for the Projects, the general conditions of the contract for
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construction, the scoring matrix for determining the best value, a request for a guaranteed maximum price
as part of the pricing criteria (GMP), and other documents.
The HCAS will review the qualifications received through Phase One of the selection process and will notify
firms if they are included on the short-list of qualified firms. Short-listed firms will be asked to submit pricing
and technical proposals to the HCAS. The HCAS anticipates selecting a CMR firm as soon as possible after
March 14, 2017.
The HCAS appreciates your interest in the Project and looks forward to reviewing your qualifications and
statements of interest for the Project.
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